
No. 1
What if digitalisation 
and urbanisation 
continue at their current 
paces? To preserve 
a maximum of green 
space, would we invent 
new green high-density 
typologies in which 
to work and live?

No. 2
What if you could 
digitally measure the 
degree to which a 
working environment 
supplements a city’s 
ecosystem?

No. 3
What if, through omni-
present digital tools, 
the merging of the work-
place and common 
urban spaces continues, 
like we see in coworking 
spaces today? Can a 
company’s workspaces 
extend, encourage, 
and facilitate the public 
life of a city?

No. 4
What if city politicians 
worked e� ectively with 
the workplace provider? 
How would this benefi t 
both sides?

No. 5
What if you could shape 
your own city where 
you live and work to your 
own specifi cations? 
What is the threshold of 
investment in outdoor 
public spaces that bene-
fi t both workplaces and 
the public realm?

No. 6
What if architectural 
typologies were a cliché 
with no universal rules 
for what an o�  ce build-
ing must look like? How 
would you create an 
identity for your work-
place? 

No. 7
What if the manifold 
technological and social 
disruptions we experi-
ence today lead to better 
communication among 
architecture, computers, 
and people? How would 
this change workspace 
architecture?

No. 8
What if we could live for 
120 years? Would this 
lifespan a� ect the work-
place?

No. 9
What if you could have a 
free, unlimited service in 
your workspace? Which 
would you choose?

No. 10
What if you were an A.I.
driven robot in a work-
place? What would you 
say to the humans who 
work in it?

No. 11
What if you could only 
work in one illusionary 
space for the rest of 
your life? In what kind 
of artifi cial environment 
would you choose to 
work and why? Would 
such an environment 
make physical architec-
ture obsolete?

No. 12
What if advanced tech-
nology allows unconven-
tional short-term rental 
models for residential 
and work architecture? 
What kind of radical new 
opportunities can you 
imagine?

No. 13
What if the global top 
100 companies had to 
contribute directly some 
portion of their revenues 
to the improvement 
of the environment and 
society (besides taxes)? 
What kind of contribu-
tions in the public inter-
est could you imagine? 
Would fewer people 
be employed but a city 
may have more parks?

No. 14
What if you had more 
time to develop a 
project? Where in the 
process would 
you invest this time?

No. 15
What if the spatial con-
fi guration of the work-
space was designed 
to be highly fl exible and 
dynamic? How might 
employees identify 
with this fl uctuating 
architecture?

No. 16
What if you, as a devel-
oper, had unlimited 
fi nancial resources? 
What kind of project 
would you initiate today?

No. 17
What if you could 
change one thing about 
the stakeholder process 
during the realisation 
of a new building? What 
would it be?

No. 18
What if work/life inte-
gration were seen as a 
synthesis between 
the two as opposed to 
carving out more space 
in one or the other? 
How would this view 
change your routine?

No. 19
What if participative 
design, coupled with an 
awareness of changing 
attitudes, results in 
new emerging business 
models that form the 
circular economy? 
What would be key strat-
egies for incentivising 
and encouraging private 
entities to be “good 
neighbours”?

No. 20
What if the fl exibility 
of the construct of work 
reaches a maximum? 
How would this a� ect 
the workplace organi-
sation? Is there a limit to 
fl exibility? Why?

No. 21
What if you could re-
place one thing in your 
daily routine with a dig-
ital tool that will work 
with you and your team? 
What would it be?

No. 22
What if you could not 
make your own deci-
sions regarding the de-
velopment of your next 
o�  ce tower, but you 
had to choose someone 
else to make them for 
you? Who would you 
choose and why?

No. 23
What if you had the 
chance to write a best
selling novel about the 
development process 
of advanced workspace 
architecture? Would it 
be a romance, mystery, 
science fi ction, or fac-
tual historical account 
and why?

No. 24
What if you could devel-
op one aspect of the 
future of the workspace 
so well you could be 
famous? What would 
you do?

No. 25
What if the global busi-
ness of architecture 
and urban planning en-
counters local cultures? 
Are you able to fi nd a 
way to integrate them 
into the respective 
culture or mentality, and 
how do you do that?

No. 26
What if people can work 
from anywhere, but they 
don’t want to do it any-
more?

No. 27
What if you had to live 
one workday over and 
over again? What would 
your chosen day look 
like?

No. 28
What if you entered your 
o�  ce and were 20 years 
older? Would you still 
enjoy working there?

No. 29
What if creativity were 
the most important 
principle in life in every 
profession? How can 
architecture support 
this creative process?

No. 30
What if you are the 
curator of an advanced 
workspace, and you can 
pick any three people 
from history to come, 
work, and enrich your 
workspace. Whom do 
you choose and why?

No. 31
What if you were 
trapped in a workspace 
for one week to fi nish 
a life-changing assign-
ment and could only 
bring three things? 
What would they be?

No. 32
What if you could make 
one law in the work-
place? What would it be?

No. 33
What if you could create 
your own company 
management standards 
with no limits on how 
they function? What 
kind of structure would 
your company have 
and why? 

No. 34
What if the current work-
space rental economy 
is not based on the con-
cept of static buildings 
but on atmospheric plac-
es in permanent fl ux? 
Would that free us from 
the ongoing discussion 
between custom versus 
universal and transform-
able workplaces?

No. 35
What if communication 
among A.I. robots, hu-
man beings, nature, and 
architecture is continu-
ously accelerating? Can 
employees benefi t from 
this permanent beta 
condition?

No. 36
What if our environment 
shifted towards one 
based on hyperscale 
computing, encom-
passing an entire alter-
native world in which 
we spend most of our 
time? What aspects of 
knowledge cannot be 
transferred to illusionary 
places?

No. 37
What if a new idea could 
be quickly and realisti-
cally simulated? Would 
we be more innovative, 
looking beyond the
  “known” and encourag-
ing experimentation?

No. 38
What if the fl exible, 
versatile, and urban 
community requires a 
participatory approach 
to neighbourhood de-
sign that is human, social, 
circular, and uplifting? 
Would it transform 
the work/life neighbour-
hood towards more 
social sustainability?

No. 39
What if there is never 
a fi nal version of your 
working environment 
and all settings, physical 
and virtual, are in a per-
manent beta state? 
Would such a state ben-
efi t the communication 
between knowledge 
 workers and digital tools?

No. 40
 What if your employees 
demand an inclusive 
workplace? Would it 
look di� erent from 
conventional o�  ces?

No. 41
What if the next-genera-
tion o�  ce does not meet 
any of the existing stan-
dards? What percentage 
of existing o�  ces would 
we need to rebuild?

No. 42
What if more than half 
of the existing o�  ce 
space were obsolete like 
yesterday’s typewriter? 
What strategy would be 
most successful with re-
gards to sustainability?

No. 43
What if zero-commute 
time between home and 
the workplace becomes 
undesirable? Is work/life 
integration still healthy 
in the near future? 
Would we need a new 
architectural typology?

No. 44
What if the countryside 
rather than the city were 
providing a better quality 
of life, and more compre-
hensive health care led 
to a new urban exodus? 
Can digital connectivity 
generally make the coun-
tryside attractive for the 
workplace?

No. 45
What if digital technolo-
gy performs checks and 
balances to preserve 
resources? What kind 
of new daily routines 
would you establish con-
cerning the workfl ow?

No. 46
What if building stan-
dards and regulations 
were not rigid systems, 
but contained options 
and tools for individual 
adaptation that en-
couraged tenants and 
employees to actively 
engage with their sur-
roundings?

No. 47
What if you could invent 
one thing regarding your 
communication with 
 stakeholders and clients? 
What would it be?

No. 48
What if the creation 
and promotion of a 
sense of community 
among employees and 
computers were our 
key aim? Where would 
you emphasise quality 
improvement?

No. 49
What if people, comput-
ers, and robots could 
work together in a way 
that could not be done
  before? Could this human
computer team develop 
interpersonal skills that 
require new workplace 
typologies?

No. 50
What if you want the 
workspace you are 
proposing to give the 
impression of a positive 
and productive location 
where people seem 
genuinely happy? Would 
authentic solutions 
that incorporate holistic 
architecture be a key 
strategy to follow?
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sense of community 
among employees and 
computers were our 
key aim? Where would 
you emphasise quality 
improvement?

No. 49
What if people, comput-
ers, and robots could 
work together in a way 
that could not be done
  before? Could this human
computer team develop 
interpersonal skills that 
require new workplace 
typologies?

No. 50
What if you want the 
workspace you are 
proposing to give the 
impression of a positive 
and productive location 
where people seem 
genuinely happy? Would 
authentic solutions 
that incorporate holistic 
architecture be a key 
strategy to follow?
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